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WELCOME

Today's webinar will start at 4.30pm AEST

To register for other Schools Plus events, visit: www.schoolsplus.org.au

http://www.schoolsplus.org.au/




ACKNOWLEDGEMENT OF COUNTRY

We acknowledge the Traditional Custodians 
of the land on which we work, live and meet 
today, and pay our respect to Elders past, 
present and emerging.



ABOUT SCHOOLS PLUS

We empower schools with funding, coaching and 
knowledge sharing opportunities to bring about 
lasting change.

Commonwealth Bank Teaching Awards.



TEACHING AND LEARNING SHOWCASE

Visit: schoolsplus.org.au/knowledge_hub/

• 31 May: Engaging community and developing STEM in Regional areas 
with Anna Ritzema

• 8 June: Authentic STEM Learning Through Community 
Partnerships with Wendy Bode & Rebecca Godfrey

• 20 June: Collaborative learning – How community and student voice 
can influence student agency and teacher practice with Hayley Dureau 
& Jessica Chesterfield



WELCOME

Welcome and Introduction

Presentation

Q&A



PRESENTATION



USING DATA TO SET GOALS
PAT R READING BANDS





99%-100% Queensland 
Certificate of Education 
attainment 2016-2021



ENGAGEMENT STRATEGIES
DOING THE RIGHT WORK

 Reading in every English 
lesson every day for 20 
minutes (7-9)

 Read the right way for each 
class e.g. modelled, guided, 
shared and independent

 Reciprocal teaching –
predicting, summarising, 
questioning and clarifying

 Three Level Guide – literal, 
interpretive, inferential





DOING THE WORK RIGHT  
NORMALISATION OF READING

● Students tell us what books to buy
● Embrace contentious topics –

invoke emotion
● Read alouds – dynamic expression
● Think alouds – predicting, 

summarising, questioning and 
clarifying

● Teachers actively talking about and 
modelling their enjoyment of reading

● Select texts with adaptations, some 
students struggle to visualise 
different worlds without external 
prompts

● “Our English teachers’ passion 
for reading has rubbed off on us”

(year 11 focus group)





READING 
CONFERENCING

Pace, fluency and 
comprehension

Reading goal set

Conference results recorded 
on OneSchool Literacy 
Continuum



SHORT TERM DATA CYCLES



LITERACY CONTINUUM







PRE AND POST TESTING

Know thy impact

Hattie Effect Size Calculator to 
determine a student's zone of 
proximal development

English Teachers interviewed 
each semester to provide 
support





CAPTIVATING ACTIVITIES TO ENGAGE STUDENTS IN A 
LIFELONG LOVE OF LITERACY BEYOND THE CLASSROOM







MAKING LITERACY EVERYONE’S BUSINESS
The reading approach is successful in driving student outcomes due to the collective depth of understanding of

staff in reading strategies to effect student outcomes.

● All English staff developed to 
highly accomplished/lead teachers 
in reciprocal teaching, three level 
guide and conferencing

● They became Success Coaches in 
upskilling all teachers in 
metalanguage around reading 
strategies (modelled reading, think 
alouds)

● Teacher Champions and lesson 
observation

● Quality assured through learning 
walks, focus groups and English 
teacher interviews 



HARNESSSING THE POWER OF PARENTS AND COMMUNITY
Your year 7 student recently sat a PAT R (reading comprehension) test. They received the score of 110 which 
means they are reading at a year 3 level. This is below the expected level. However, Beenleigh State High 
School’s reading program is excellent and our team of English teachers will continue to work with your student to 
improve their reading ability. It is our hope that your student reads at home every day and that you have a chat with 
them regarding this result – they should have had a conference with their teacher about their result and what they 
can do to ensure further progress, including reading more frequently, engaging in class reading and trying their 
hardest on the PAT R test.
Feel free to email me if you have any questions or concerns













LEADING FROM BEHIND

Admin’s role is to 
 influence 
 facilitate
 support
 celebrate success



THIS IS ME 

agwharton@gmail.com

@whartonag

linkedin.com/in/whartonag/ 

https://www.schoolsplus.org.a
u/wp-
content/uploads/2021/03/CBA
TA21-Wharton-A-160-web.jpg

mailto:agwharton@gmail.com


https://www.booktopia.com.
au/the-book-that-made-me-
judith-
ridge/book/9781922244888.
html?source=pla&gclid=Cjw
KCAjwp7eUBhBeEiwAZbH
wkeaHCM5PHB23B6WAUN
5R9HQ0ra7NSJKlE9Y_IBnv
Nqvzk2_f0eH2ExoC2fIQAv
D_BwE



https://2.bp.blogspot.com/-
G62J750qnIw/WzO4Pdn6
knI/AAAAAAAAOXQ/RiXB
ReytqMAohBe5SaEMp0S
PySoaaN8eQCLcBGAs/s1
600/BooksAre-web.jpg 































https://bit.ly/3LN4cy7





Q & A



THANK YOU

Visit the Knowledge Sharing Hub to access the 
recording and resources shared in today’s session:
www.schoolsplus.org.au/knowledge_hub/

Let us know how we can best share knowledge 
amongst our community of schools – short survey





THANK YOU
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