
Positive Education

across the curriculum

Inspiring young people to become active citizens who can 
achieve their full potential and flourish 
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Adelaide



Located 32 km from Adelaide in the Adelaide Hills



Arguably the first Public High School in South Australia



Mount Barker High School
Context

Yr 8 to 12 Public High School Campus

Co-educational

ICSEA 992

Alternative Offsite Campus (80 students)

Disability Unit (26 students)

Trade Training Centre

Agriculture Centre

ATSI Academy (SAASTA)

2021 2022

Enrolment 764 1070

School Card 250

Aboriginal Students 26

NESB 24

Students with disabilities
(not including the unit)

75



Learn it

Live it

Teach it



Our Journey
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Embedding Positive Education

• Appreciative Inquiry

• Staff Strength Conversations/Professional Development Plans (PDP’s)

• Collaborative workshops

• Training Staff, development of 4,3,2 &1 day training packages, targeted PL

• Release time to develop material

• Piloting curriculum, investigating hooks in learning

• Mapping whole school curriculum

• Development of a year level approach mapped from Yr8 to 12

• Student Workshops, leadership workshops (internal and other schools)

• Increased student agency within the school



Site Improvement Plan



Monday Tuesday Wednesday Thursday Friday 

Care Group  8.45 (10mins) Care Group 8.45 (10mins) Lesson 1 
8.45 (55 mins) 
Line 3 
 

Care Group 8.45 (10mins) Care Group 8.45 (10mins) 

Lesson 1 
8.55 (90 mins) 
Line 1 
 
 

Lesson 1 
8.55 (90 mins) 
Line 5 
 
 
 

Lesson 1 
8.55 (90 mins) 
Line 6 

Lesson 1 
8.55 (90 mins) 
Line 7 
 
 

Lesson  2 
9.40 (55 mins) 
Line 4 
 

Recess 10.25 (20 mins) Recess 10.25 (20 mins) Recess 10.35 (20 mins) Recess 10.25 (20 mins) Recess  10.25 (20 mins) 

Lesson 2  
10.45 (70 mins) 
Line2 
 
 

Lesson 2  
10.45 (70 mins) 
Line 6 

Lesson 3  Positive Education  
10.55 (55 mins)  
 
 

Lesson 2 
10.45 (70 mins) 
Line 4 

Lesson 2  
10.45 (70 mins) 
Line 5 
 
 
 

Lesson 4  
11.50 (55 mins) 
Line 5 
 
 

Lesson 3  
11.55 (70 mins) 
Line 3 
 
 

Lesson 3  
11.55 (70 mins) 
Line7 

Lesson 3  
11.55 (70 mins) 
Line 1 

Lesson 3 
11.55 ( 55 mins) 
Line2 
 
 

Lunch 12.45 (30 mins) Lunch 12.50 (40 mins) 

Lesson 5  
1.15 (55 mins) 
Line 7 
 
 

Lesson 4   
1.30 (55 mins) 
Line 1  
 
 

Lunch 1.05 (40 mins) Lunch 1.05 (40 mins) Lunch 1.05 (40 mins) 

Lesson 4 
1.45 (90 mins) 
Line 4 
 
 

Lesson 4 
1.45 (90 mins) 
Line 2 

Lesson 4   
1.45 (90 mins) 
Line3 

Finish  2.10 pm Lesson 5    
2.25 (50 mins) 
Line 6 
 

 
 

Finish 3.15pm Finish 3.15pm Finish 3.15pm Finish 3.15pm 
 

Timetable 2015-2020



Embedding Positive Education

Strategy Targets

Staff design and implement units of work guided by the use of Positive 

Education approaches.

Staff explicitly teach and apply PB4L practices throughout the school.

Staff embed the common language of Positive Education across the school.

Through the use of data, courses are developed to improve the wellbeing 

of students in a range of contexts and cohorts. 

Courses are designed to connect learning to students’ lives and aspirations.

Staff develop and use skills in obtaining authentic student voice throughout 

the school.  

School delivers a range of teacher training programs to develop Positive 

Education practices.

Staff use Positive Education approaches to improve student attendance.

The Positive Education curriculum is mapped and evaluated across the 

school.

Community training provided in the area of Positive Education.

100% Positive Education lessons written in accordance with PERMA

plus.

100% of all staff undertaken Positive Education Training.

100 non-MTBHS staff trained in Pos Ed annually.

70% of all curriculum taught using a Pos Ed approach.

Annual review of school policies using a Pos Ed perspective.

100% of students complete the Melbourne University Wellbeing 

Profiler.

2% increase student attendance rate.

100% of staff use PB4L procedures in all school activities/classes.

100% of staff use EI to access student feedback on practice.

70% of courses are connected to a students learning/aspirations.

20 Community members undertake Pos Ed training.



Learning Area Improvement

Site Improvement 
Plan Priority:  

 

Site Improvement Plan Targets: 
 
 

Learning Area  
Strategies: 
Using the whole school strategies as a guide, focus on the strategies 
that suit your learning area and expand the strategy to what you 
intend to do. 

 
Embedding 
Positive 
Education  

• 70% of all curriculum taught 
using a Positive Education 
approach 

• Courses are designed to 
connect learning to student’s 
loves and aspirations 

• 100% of staff use PB4L 
procedures in all school 
activities/classes 

• Staff design and implement units of work guided by the use of 
Positive Education approaches 

• Share methods of using positive education approaches in each 
unit at each year level 

• Staff embed the common language of Positive Education across 
the school 

• Ensure One Plan goals for transition and health/wellbeing goals 
for students are negotiated with families and support student 
post school pathway skill development 

• Collate a list of Positive Education approaches to support 
relationship building with students 

• Showcase links to Positive Education at meetings, classroom 
displays, newsletter articles 

 



Embedding Positive 
Education



Character Strengths
Year 10 History

Identify and recognise in others so that we can recognise them in ourselves

- What strengths would survivors of the Holocaust have displayed?

- What positive self-talk would they have used to get through their 

experience?



Example Task



Example responses:



Outdoor Education



Food Journalism: Year 12 English 

1. Deconstruction of an example 
text (Jay Rayner: Le Cinq)

2. Students were introduced to 
the task and the assessment 
standards

3. Discussed the structure, and 
language and stylistic features

4. Engage in a sensory eating 
experience

5. Use a note-taking sheet to visit 
a café/restaurant

Following an excursion to a local tourist area 
where you will engage in a dining experience, 
you will reflect upon the experience and 
produce an example of ‘food journalism’ 
suitable for publication in a relevant tourism 
brochure/local newspaper/food 
magazine/website. You must ensure that the 
information that is communicated and the 
language and stylistic features utilised reflect 
an understanding of the publication’s 
purpose and the context of its target 
audience in order to generate widespread 
appeal.









• First lesson of the year where we set up puzzles and 
challenges all around the room and let the students just 
come in and play. We then discussed how they actioned 
their character strengths of Curiosity and Perseverance, 
and the importance of utilizing these character strengths in 
Maths. We also linked this with the idea of  growth 
mindsets, and then we kept linking back to this over the 
rest of the year.

• Unit on functions. We looked at the ‘Peg it forward’ trend 
and  looked at different mathematical models for how it 
could spread e.g. if anyone pegged pegs it forward it would 
grow in a linear fashion, but if everyone that has ever been 
pegged pegs it forward it will grow exponentially etc.

Mathematics



Dance 

Review of Performance 

Congratulations on a very successful performance. It is now time to reflect back on the journey from the very beginning of 

the semester to now. What went well? What were challenges? What have you learnt for next time? You are to write a 

written reflection about the performance. 

 

You are to write to these points, 50 words (preferably more) each 

• What went well #1 

• What went well #2 

• What went well #3 

• Challenge #1 

• Challenge #2 

• Challenge #3 

• What have you learnt for next time? If you are not planning to take a dance class resulting in a performance again 

how can you apply what you have learnt to another aspect of your life? 

• What would you like to do next time? Do you have any ideas for another performance or creative project? 

• What Character Strength did you demonstrate? How? 

• What Character Strength did you notice in someone else? 



Student Voice



Fun things to do





Staff Gratitude

https://docs.google.com/presentation/d/1BQ9AXxmap5wz33M-

wbqgW89DkN1Psdr5nCi8EZlFrYM/edit#slide=id.g37fe22c851_0_6 

https://docs.google.com/presentation/d/1BQ9AXxmap5wz33M-wbqgW89DkN1Psdr5nCi8EZlFrYM/edit#slide=id.g37fe22c851_0_6


COVID-19



Letters to the Community



Growing Resilience Website

Growing Resilience (google.com)

https://sites.google.com/mtbhs.sa.edu.au/growingresilience/home?authuser=0


Growing Resilience Website

https://sites.google.com/mtbhs.sa.edu.au/growingresilience/home

10-week program focusing on:
• Gratitude
• Changing your thinking
• Kindness
• Physical Wellbeing
• Humour
• Mindfulness

https://sites.google.com/mtbhs.sa.edu.au/growingresilience/home


Does it work?









Wellbeing Improvement



Wellbeing Improvement
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Academic Self Concept: Longatudinal growth of the same cohort of 
students Yr 9 in 2016 & Yr 12 in 2019

Yr 9: 2016 Yr 12: 2019



Academic Improvement



2021 





Timetable 2021



• Introduction of Vertical House Groups (example)
• Piloting Technology 
• Greater focus on curriculum and mapping using the Australian 

Curriculum Capabilities and Cross Curriculum Priorities
• Introduction of new timetable
• Modified Improvement Plan Template





Where to find further 

information



www.pesa.edu.au



Equip Members with High Quality Resources

• Identify evidence-informed practices and resources on Positive 

Education

• Provide high quality resources to members through multiple channels: 

website, newsletter, social media, conferences

• Advise and link schools with service providers for training and 

consultancy





This comprehensive resource is available free online to PESA members.  It includes 
chapters on:

• An Overview of Positive Psychology
• “Wellbeing” Definitions and Frameworks
• Suggestions for Developing a Wellbeing Strategy
• Advice on How to Take an Appreciative, Strengths-based Approach
• Suggested Wellbeing Leadership Structures
• Parent and Carer Engagement
• Staff Wellbeing and Engagement
• School Policies & Vision and Mission Statement
• Student Agency
• Taught, Sought, and Caught Curriculum
• A Comprehensive List of Positive Education Curricula and Programs
• Wellbeing Measurement: Objectives and Methods
• The Intersection Between Positive Education, Curriculum & National Priorities
• Overview of Interventions, Practices, and Key Concepts

PESA: ‘Wellbeing in your School’  



Contact Information
warren.symonds138@schools.sa.edu.au

Jenni.cook525@schools.sa.edu.au

mailto:warren.symonds138@schools.sa.edu.au
mailto:Jenni.cook525@schools.sa.edu.au

